APTA Communications Subcommittee

Minutes of Meeting

Date: April 30, 2006

Time: 10:30 – 12:00

Location: APTA Bus & Paratransit Conference, Marriott Hotel, Anaheim, CA

Facilitator: Jonathan McDonald, Chair - Communications Subcommittee

Attendees:





Name
Organization 
Email

	Jon McDonald
	LTK
	jmcdonald@ltk.com

	Lou Sanders
	APTA
	lsanders@apta.com

	Ben Johanek
	Trapeze ITS
	Ben.johanek@trapeze.group.com

	Greg Cook
	Ann Arbor Transit
	gcook@theride.org

	Dave Gorshkov
	Digital Grape
	dg@dgrape.com

	
	
	


Agenda Items:

1. Introductions

All introduced themselves 


2. Review of Minutes from January Meeting

Reviewed – no comments

3. Discussion of events from February R&T Committee Meeting

Jon went through the presentation again (see www.psctechnicalforum.com/pastmeetings.html).

Also mentioned was the fact that Communications Subcommittee is now added to R&T strategic plan.

4. Discussion of New Projects and Initiatives within Member Organizations

Jon noted the progress Sound Transit was making on the Light Rail.  Some of the technologies involved include:

· Radio – ST leasing capacity from Regional 800 MHz trunk system which is different than new 700 MHz system being put in by King County Metro

· SONET/Ethernet

· PA/VMS

· IP Telephones for both emergency and regular voice communications

· CCTV

· SCADA

· Access Control and Intrusion Detection

· Corrosion Monitoring

· Power Metering

Currently, civil is making progress on the phase 1 bus tunnel which will be in service September 2007 for busses only.  Phase2 to the airport is a little behind with the new tunnel and should be operational by 4th quarter 2009.  Communications is currently finishing final design and will begin construction in May 2006.

Greg Cook noted that his 800 MHz channels have run into another snag with the licensing.  They are located less  than 50 miles from the Canadian Boarder and must obtain approval from Canadians.

5. Current Activities.

· Update of 800MHz Rebanding

i. Status

1. No particular update was given, however, additional info found at www.800mhzrebanding.com
6. Standards/Recommended Practice Development

· CCTV

i. Group discussed the CCTV practice and agreed to incorporate the following:

1. Use APTA Standards and Recommended Practice format 

2. Incorporate fixed facilities practices

3. Add new technologies that have come out since original version was issued

ii. Additionally it was noted that some coordination needs to happen between the Security Committee and Communications Subcommittee  

· Group ran out of time before we got to Control System Security and Definition of Communications

7. TCRP Radio and Wireless Assessment 

· TCRP Progress

i. Jon McDonald explained that proposals has been submitted and evaluated.  The panel had selected a vendor to negotiate with but that could not be divulged.  

ii. The group discussed ways forward for the results of the study toward the eventual goal which was to motivate APTA into doing something to centralize the management of frequencies

· Subcommittee Website

i. Not much was mentioned here in the meeting other than Jon noted that he will get around to creating one which will be separate but linked to the PSC Technical Forum Website that he currently manages.

ii. Some thoughts mentioned by the group for inclusion into the website include:

1. Web surveys

2. Library of Conference Proceedings with search capability

3. Group papers, standards, recommended practices

4. Discussion forums

5. Database with industry wide info on what equipment or system each agency has.

8. Working Groups

The afternoon of the meeting was primarily devoted to discussing, which working groups the Subcommittee would be supporting and what those would entail.  There was much lively discussion.  The following list describes the proposed working groups as they were discussed:

i. Interfaces and System Integration Working Group

1. As communications is the glue that touches all the parts of the transit system, some means needs to be implemented to ensure that everything works together.  

ii. Control System Security

1. This is an outflow of Dave Teumim’s introduction to the field and the prior work done by ISA.  This group will be developing a recommended practice for transit and will endeavor develop follow on case studies.

2. Dave Teumim and Bob Evans volunteered and were designated to lead this Working Group.  

iii. Wireless and Radio Working Group

1. This group proposed to track issues relating to rebanding and other spectrum management issues.  Additionally it was noted that some recommended practices will likely be needed in the areas of applications for licenses, designing a system, and maintenance of a system.

2. Gary Pruitt volunteer and was designated to lead this Working Group.  Steve Parrott offered to help out.

iv. Value Engineering Working Group

1. This group was proposed to deal with recommended practices and guidance dealing with sharing resources such as VoIP and other means to achieve cost savings on communication system implementation. 

v. Description of Communications Working Group

1. This group is tasked with identifying the niche called Communications in transit.  The description is that Communications is not vital but is mission critical and must operate 24/7.  It was decided that this should differ from the typical office type of IT services which many Transit CEOs tend to lump with Communications.

2. Jon McDonald volunteered and was designated to lead this Working Group.  Bob Doty and Ben Lamoreaux agreed to help.

vi. Reliability Working Group

1. This group was proposed to identify a common means to model and predict reliability of a communication system.  It was noted that is intended to serve as a tool to both improve and manage mission critical communications systems which have had a tendency to be either under or over funded by agencies without a rationale as to what affects the system.

2. Jon McDonald volunteered and was designated to lead this Working Group.  Bob Doty and Gary Pruitt agreed to help.

vii. Documentation Working Group

1. This group was proposed to develop a recommended practice for documenting a communication system.  This was deemed necessary to both manage the expectations of contractors across the industry and also to help maintenance organizations get the tools they need to maintain the contractors work after it is accepted.

2. Jon McDonald volunteered and was designated to lead this Working Group.

viii. Testing Working Group

1. This group was proposed to develop a recommended practice for testing the communication system and the various components that make up the comm. system.

ix. ITS Working Group

1. This group was proposed to coordinate the various passenger information methodologies amongst transit modes and with Highways.  It was also noted that this needed to work with the IEEE standards already developed for this purpose and with ITS America.

x. Technical Standards Working Group

1. This group was proposed to tackle the development of recommended practices and standards in various technical applications such as CCTV, PA, and others. 

xi. Technology Management Working Group

1. This group was proposed to tackle the complex question of how to manage technology in transit and develop a best practices guide or recommend practice.

xii. Disaster Communications

1. This group was discussed to develop a recommended practice for preparing for a Katrina type emergency.  It was basically decided that it was primarily an operational issue and is typically a problem with the first responders and not the transit agency.  No Working Group was proposed for this issue.

2. It was noted, however, that Agencies should be trying to work with their local first responders to get written into the regional emergency preparedness plan. 

· Although much of the work will be developed by each working group at its own pace, it was noted by the Subcommittee that the Description of Communications should come first so that this can be presented to the transit CEOs and others to explain our position in the technical food chain. 

9. Action Items:

· Jon McDonald had the following  action items:

i. Send out Radio Questionaire from TCRP Study

ii. Send out Emergency Communications article on lessons learned from Katrina

iii. Send out prior work on describing Communications in diagram form

iv. To work with Vice Chairs on by-laws

· Dave Teumim is to organize his Working Group

· Gary Pruitt is to organize his Working Group

10. Next Meeting will be at APTA BUS, April 30th – May 3rd, in Orange Co., California

