APTA POWER, SIGNALS AND COMMUNICATIONS TECHNICAL FORUM

Communications Breakout Session

Minutes of Meeting


Date: June 5, 2005
Time: 8:30am - Noon
Location: 2005 APTA Rail Transit Conference

Facilitator: Jonathan McDonald - Vice Chair for Communications

Attendees:

	Name
	Title/Organization
	Contact Information

	Jon McDonald
	Principal Consultant – Com

LTK Engineering
	mcdonaldj@sountransit.org

	Jerry Rutledge
	Maintenance Supervisor, King County Metro
	Jerry.rutledge@metrokc.gov

	Dave Geake
	Director – Light Rail, Edmonton Transit System
	Dave.geake@edmonton.ca

	Jonnie Thomas
	President, Triunity Engineering & Management
	Jonnie.thomas@triunityeng.com

	Dave Gorshkov
	Managing Director, Digital Grape Business Services
	dg@dgrape.com

	
	
	

	
	
	

	
	
	


Agenda Items:
1. Introductions
2. Radio 800 MHz Rebanding
Jon handed out information on the radio frequencies affected by rebanding and the current schedule of the rebanding effort which starts in June this year.  Additionally, he discussed the Las Vegas conference on rebanding at which Glen Nash from the California Department of General Services gave some good advice for planning.
It was also noted that at the Las Vegas conference, it was readily apparent that neither the cellular providers nor the FCC is looking out for public safety.  It is up to each agency to cover its own assets.  Transit is likely to be hit hard given the lack of preparedness.

3. Update from NY Meeting
Jon noted that the NY meeting had gone well with the main emphasis on Standards Development.  The items they were concerned about included:
Standards/Recommended Practice Areas and Initial take on Working Papers
A. Policy and Planning
· Recommended Practice for Planning Technology Into Capital Projects
B. Station and System Design 
· Recommended Practice for Designing Communications Pathways into Stations
· Recommended Practice for Designing Underground Facilities and Guideways for Radio Frequency Technologies
· Recommended Practice for Designing Station Acoustics
· Recommended Practice for Space Planning for Communications
· Recommended Practice for Power, Grounding and A/C Planning for Communications
C. Upgrades
D. Asset Management
· Recommended Practice for Managing Communications Infrastructure and Resources (cables, conduits, devices, etc)
E. Proposals and Contracting
· Recommended Practice for Developing Proposal Criteria for Communications Projects
F. Radio Frequency Planning 
· Recommended Practice for Applying for and Maintaining Radio Frequencies
G. Technical
· Recommended Practice for Grounding and Bonding Communications Installations in Transit Environments
· Recommended Practice for Control Center Back-up and Redundancy
· Recommended Practice for Designing a Low Maintenance Communications System
H. Planning for Commercial Users
· Recommended Practice for Implementing Commercial Cellular Systems in Underground Transit Facilities
· Recommended Practice for Implementing Leased Cable or Fiber to Commercial Users of Transit Right-of-Way 
I. Security
· Recommended Practice for Implementing a Secure Data Communications System
4. Establishing an organization for developing standards
No consensus was reached on forming a dedicated organization but Dave Gorshkov volunteered to start a standard for CCTV viewing a frame rates for the security standards.  
Additional discussion took place on what additional standards were needed for not only construction, which the NY group was more focused on, but also operations and maintenance.  These included:

· Communications Maintenance

· Technology Management

· Training

Jon agreed to add these to the web site. 

5. Next Meeting is scheduled for the November 2005 in Los Angeles. 
Attachments

I have only attached the schedule for rebanding here because of file size.  Additional information including Glen Nash’s presentation can be found at www.800mhzrebanding.com
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